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HomeLink is a K-12 parent partnership program that works to enrich, expand and 
promote each student’s learning experience. We offer multi-age classroom instruction in 
core academic subjects, integrated learning opportunities, as well as in the arts, health 
and fitness, and world languages. Parents are encouraged to participate in classes with 
their students and provide follow up learning experiences. Together we work to promote 
learning and to enhance opportunities for learning in and out of the classroom. 

Our teaching staff works with parents  and students to develop Written Student 
Learning Plans (WSLPs) to address key learning outcomes. Monthly progress is 
assessed and shared with families in accordance with state Alternative Learning 
Experience (ALE) guidelines. Small class sizes and a focus on building relationships, 
relevance and rigor in conjunction with parent involvement in educational goals are 
the hallmark of HomeLink. Each student’s advisor provides mentorship and monitors 
student progress.

About Our Students
Our students are diverse learners who demonstrate respect and responsibility. 
High expectations and a focus on individuality, while fostering curiosity and a 
quest for knowledge are goals for our school community.

Academic Focus
HomeLink offers more than 60 classes for K-12  students and actively supports 
homeschool. Running Start and Sno-Isle Skills Center programs are supported 
for high school students. Parents are viewed as partners in education. They are 
encouraged to attend classes with their students to further enhance and enrich 
learning. Working together we build a better understanding of grade level 
expectations. Differentiation allows us to meet the needs of varying levels of 
students. At the middle school and high school levels, HomeLink has adopted new 
district level math curriculum and utilizes district approved curriculum. At the 
elementary level, students have a variety of integrated learning opportunities, as 
well as programs in PE and the arts.

The assessment plan for HomeLink includes diagnostic assessments for all 
students in mathematics, writing and reading. Students have the opportunity to 
participate in state assessments required for a Lake Stevens School District high 
school diploma.

Our Improvement Goals 
HomeLink will increase accountability and student progress reporting. Through 
increased teacher training  opportunities and uniform adherence to school 
protocols and district and state rules and regulations, HomeLink will increase 
student engagement and  increase teacher effectiveness as measured by student 
achievement data and student/family and teacher surveys. HomeLink will increase 
the use of data to drive instruction. All teachers will take appropriate data samples 
to measure student growth, providing enrichment for those students who achieve 
at a higher level and providing remediation activities for students who need greater 
opportunities to meet standard.

How You Can Help
Parents are integral  in the education of students at HomeLink. All parents are 
expected to contribute through volunteer activities each quarter. Parents are 
invited to schedule meetings to talk with instructors as needed. Communication 
with members of the Parent Advisory Committee (PAC) helps the program 
respond to the suggestions and ideas offered by parents and students. The PAC 
meets monthly to help develop the HomeLink activities, offer advice related 
to program operations and procedures, and provide input about the program 
schedule and classes.

Parents are encouraged to help their children be successful learners by:

• Understanding CCSS, NGSS and other standards for the grade level of 
each of their children 

• Getting to know the staff and the members of the PAC
• Active participation in development of WSLP’s  progress reviews and 

learning goals
• Understanding all of ALE rules and requirements
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About Our Staff 
HomeLink’s staff includes nine part-time certified 
teachers, one part-time paraeducator, one secretary 
and a full-time administrator. On average, HomeLink 
teachers have 12 years of teaching experience and 
70 percent have a master’s degree. In 2016 -17 all 
HomeLink paraprofessionals and teachers met the 
highly qualified designation as outlined by the federal 
No Child Left Behind law.

About Our School Building 
HomeLink is located on the North Lake Middle 
School campus and occupies five portable classrooms 
on the north side of campus. Additionally, we 
utilize one science/art classroom, and use two 
rooms for teacher office space in the 500 building of 
North Lake. Currently we average 106 students in 
kindergarten through 12th-grade.

About Our Financial Resources 
For the 2016-17 fiscal year the general fund budget 
revenue totals $96 million. The school board has 
directed the district to maintain a minimum budgeted 
ending fund balance of 5 percent of expenditures that 
is necessary to accommodate normal cash flow.

Approximately 78.0 percent of the revenue comes 
from the state for basic education and special 
programs. The state provides an average of $6,481 per 
full time student to Lake Stevens School District. All 
I-728 (class size) funding has been cut from the state 
budget.

A total of 16.6 percent of the revenue comes from the 
citizens of the community through the levy of voter 
approved taxes and various fees and donations.

Approximately 85.5 percent of the expenditures 
are used for payment of salaries and benefits for 
the employees of the district. The balance of the 
expenditure budget is used in the areas of supplies 
and materials, purchased services, capital outlay and 
travel.

State and District Assessment Plan
Last spring, third- through eighth-graders and 
10th- and 11th-graders took the new Smarter 
Balanced Assessment (SBA) in English Language 
Arts and math. Lake Stevens School District’s 
students outperformed their peers statewide in all 
assessed categories. Assessment scores also led other 
Snohomish County school districts in the majority of 
tested areas. 

To view detailed assessment results and reports, 
visit the district website and click on “Our District,” 
“Publications & Reports,” and “Washington State 
Report Card.” From there you can sort information 
by school.

State scores are not the only source of information 
used to measure student achievement. In Lake 
Stevens, we focus as heavily, if not more so, on 
frequent, formative, classroom-based assessments 
that help guide instruction. Information gained from 
SBA results and other district and classroom-based 
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Supplemental Programs
The following data reflects the percentage of HomeLink 
students benefitting from supplemental programs:

• Free or Reduced Meals .................................. 11.6%

• Special Education ..............................................4.7%

• Transitional Bilingual ..........................................0%

Student Ethnic Composition
• Hispanic/Latino of any race(s) ......................6.9%

• White ................................................................ 89.7%

• Two or More Races ...........................................3.4%

(Totals will not equal 100%)

assessments and activities help our educators plan 
and guide instruction. 

Teachers and teacher teams engage in careful study 
of the student achievement data that comes from 
these state and district assessments. Each school has 
a Data Team made up of building teachers, support 
staff, instructional coaches, and administrators 
that analyze data around student performance 
and monitor student progress. Administrators and 
teachers use this data to make instructional decisions 
and changes when needed. The district has continued 
its professional development work around data and 
differentiation to help meet the academic needs of 
each student and will continue to do so in the years 
to come.

Parents and guardians can use assessment data to 
identify where their child is on the continuum of 
learning as he or she advances towards being career 
and college ready upon graduation. This data can 
also help parents and guardians provide support for 
further learning for their child(ren). 


